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Maintenance of Physical Infrastructure Policy

*  Prepare the routine and preventive maintenance schedule.

*  Execute the maintenance schedule with the support of external agencies.

o Emergency maintenance shall be completed on priority basis.

* The consolidated report of the yearly maintenance shall be prepared and submitted to
authorities.

¢ The college keeps the infrastructure in optimum working condition.

® Many preventive maintenance policies are functional to prevent breakdown of facilities such
as, proper uses and maintenance of the equipment, generators, internet and Wi-Fi, gardening,
housekeeping.

e Ifthere is anything which needs to be repaired or mended it is reported to the concerned Head

~ of the department. Then HOD reports it to the Principal. The Principal puts all these
requirements/demands for discussion in the meeting of CDC. If there is provision of money to
be made then that thing is forwarded to the Governing Council.

*  Maintenance of infrastructure of existing building: If there is anything to be repaired or newly
constructed, that thing is also taken in the College Development Committee (CDC) and CDC
forwards it to the GC. After thorough discussion in the meeting, Governing Council takes the
decision. , :

e Allinfrastructure related things: like new congtruotion, or extensivu ul eistiing constructlon or
repair and maintenance of existing infrastructure, is looked after by the Governing Council of
the institution.

* An Annual Maintenance Contract (AMC) is signed with the local firm regarding maintenance
of 1T infrastructure, The contrnot states that the Il indragtructure shall be wwintuined as and
when required and as per the call.

e AMC is done for housekeeping, especially for the cleaning of lavatories and toilets, The terms
mentious the periodielry for the cleanliness.

* Al AMCs are renewed every year.

*  Garden Maintenance is done by the non-teaching staff from under the supervision of Head,
Department of Botany.

*  Generator maintenance is done by the non-teaching staff who is an expertise in electrical work
under the supervisor of Head, Dept. of Physics.
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